Strategic Report

Strategy

A strategy for
sustainable growtn

Our strategic priorities

In a rapidly evolving
sector Playtech has a
clear strategy to succeed
inthe coming years.
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Drive growth in newly
regulated markets
including US and LatAm

Regulated and regulating markets will be the main
source of income and present the highest growth
opportunities in the gambling industry going
forward. Playtech’'s growth in these new regulated
markets will be driven through new licensee or
partnership agreements as well as expanding
into these markets with existing customers.

While growth opportunities exist in regulating
markets globally, Playtech believes that the US
and Latin America are especially attractive and
will drive the Company’s growthin the years ahead.

Examples of this strategy in action are Playtech's
strategic agreements with the Greenwood
companies in the US, Caliente in Mexico and
Whplay in Colombia.

Diversify through
new partnerships and
business models

Due to its flexible technology, comprehensive
product and service offering, land-based
capabilities, and ability to offer a full turnkey
solution, Playtech can enter new markets viaa
number of different business models and
partnership arrangements depending on the
conditions in each regulated or regulating market.
These business models include comprehensive
structured agreements, product, technology and
software licensing or throughiits flexible and
modular Saas offering.

Examples of this strategy in action are Playtech's
recently launched Saa$S offering, which has
secured over 150 new brands since its launchin
2019, as well as the new agreements and models
deployed to capture the opportunity in Latin
America with partners such as Caliente, Wplay
and Tenlot Group.

Drive innovation to
remain technology
provider of choice

Playtech has been at the forefront of innovation
in the industry and is focused on continuing this
going forward. Playtech has spent in excess of
€500 millionon R&D in the last five years in order
to improve end-user experience and overall
customer value by continually developing the
IMS platform and by producing industry leading
and engaging content (including new games and
integrated content). Playtech will continue to invest
in R&D to remain a major source of innovation in
the industry by further developing its technology
platform and delivering innovative ways for
end-users to experience content.

The Group has a data-driven approach to
innovation. It collects non-personal data across
its global licensee base in order to determine the
prevalent trends and growth areas and tailor
solutions accordingly. This enables Playtech

to provide intelligent services and add new
capabilities to the IMS platform to improve the
experience and reward end-users while
maintaining a safer gambling environment.

Commitment to
sustainability

Playtech is committed to helping build a safer,
more sustainable entertainment industry for the
benefit of all stakeholders and in 2020 launched
Sustainable Success, its five-year sustainable
and responsible business strategy. As part of the
strategy, Playtechis investing into initiatives that
boost digital resilience and safer gambling
behaviours. A key pillar of Playtech's corporate
strategy is to cement its position as a global
leader in safer products, data analytics and
player engagement solutions.

To support this, a key commitment of Sustainable
Successis to increase the uptake of safer gambling
tools and solutions. Alongside powering safer
gambling tools, a key commitment of Sustainable
Successiis for Playtech to partner with globall
leaders on the shared societal challenges
presented by digital and online life.

M&A to focus on
core businesses

Playtech’s strategic focus is on its Core B2B
and B2C Gambling divisions and will use M&A
to enhance its Core businesses through
acquisitions or to divest non-core assets.

Playtech has grown historically through a
combination of organic development and
acquisitions. While organic development has
been the priority throughout 2020, Playtech
continues to consider acquiring businesses
(or their assets) that possess technologies,
products and distribution capabilities which
will strategically complement or enhance the
Group’'s existing businesses. In delivering this
strategy, Playtechis committed to a prudent
and disciplined approach to acquisitions.

Playtechis also focused on simplifying its
corporate structure to enhance its focus on

its core businesses and may use M&A to help
deliver this by disposing non-core assets.
Examples of this strategy in action are the
disposal of its Casual and Social Gaming assets
in 2020 and early 2021 and the ongoing talks to
dispose of Finalto, which has been classified as
a discontinued operation.
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